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It is the unanimous recommendation if the Committee that the Faculty Senate endors

establishment of a Faculty Ombudsm n at Texas Tech University.
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The Faculty Ombudsman Ad Hoc Committee also discussed how the Faculty Ombudsman

position should be strucbured: specifically, should the Faculty Ombudsman should be a full- or

part-time position. In cc nversations at the International Ombudsman Association meeting,

Senator Amor was advised that we should initially consider appointment of a part-time Faculty

Ombudsman. If there was sufficient demand for services of the Ombudsman, the position could

later be expanded to full-time.

Alternatively, initial appointment of a full-time Faculty Ombudsman would allow greater access

by faculty to the service ; of Ombudsman, instead of working around class, lab, and studio

schedules. A full-time ippointment wculd also facilitate efforts of the Ombudsman to undertake

training/certification in dispute resolution, mediation, and other necessary skills.

A part-time Ombudsman could meet faculty in his/her office, as there would be the possit ility

that the visit was related to shared academic or research interests. In the case of a full-time

Ombudsman, there wou_d be little possibility that a faculty visit was related to shared academic

or research interests and a confidential office site would be required.

There are several modeU for reporting and supervision of faculty ombudsmen. At Texas Tech, it

would probably be mosi appropriate for the ombudsman to report to the Provost. The Faculty

Ombudsman Ad Hoc Committee suggests that funding for the ombudsperson be transferred to a

Faculty Senate account and that selection and hiring of a Faculty Ombudsman be initiated by a

committee appointed by the Faculty Senate, with concurrence of the Provost, and that annual

performance reviews be conducted joir tly by the Senate and the Provost.

The Faculty Ombudsmen Ad Hoc Committee believes that a Faculty Ombudsman, if appointed,

should be required to obtain membersf ip in the International Ombudsman Association

Chtlp://www.ombudsasgociation.ore) and abide by the Standards of Practice and Code of Ethics

of that organization. Thz appointee should undertake training necessary to result in her o his

certification by the Inte-national Ombudsman Association. The International Ombudsman

Association sponsors courses and workshops that lead to certification.



should be provided to President Whitmore, Provo
ce.
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The Faculty Ombudsman Ad Hoc Corn

faculty Ombudsman at Texas Tech Uni

ittee recommends the following steps in establis

ersity:

STEP 1: VOTE ON COMMITTEEI RECOMMENDATION TO ESTABLISH
OMBUDSMAN (May 20 7)

g a

Record of E favorable vot
Marcy, and Chancellor H

IF STEP 1 IS PASSED:

STEP 2: FACULTN OMBUDSM
DOCUMENTS (Summer

N AD HOC COMMITTEE DRAFTS POSITIO:1
007)

Draft posit on descriptio
Develop budget and offic
Develop reporting and bu
Develop a ?rocedure for
Draft OP for Faculty Om

for a part-time and full-time Faculty Ombudsm
needs
get ing procedures
culty oversight
udsman, in cooperation with the Provost's Office

•

•
STEP 3: DISSEMINATE ABOVE MATERIALS TO THE SENATE FOR DISCUS$ ION

AND ACTION (Septemb and October 2007)

STEP 4: FINALIZE POSITION D SCRIPTION AND CONDUCT SEARCH (Fall

Form Seanh Committee
Recruit candidates
Screen cardidates and m e recommendation to the Senate and Provost

STEP 5: ESTABLI3H FACULT OMBUDSMAN OFFICE (Spring 2008)
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The Facull y Ombudsma
The Ombt dsman would
professional certification

Office would be established in early spring 2008
egin training, as possible, that eventually will lead to


	Page 1
	Page 2
	Page 3
	Page 4

